Your Role as a Member of the
Lebanon County Criminal Justice Advisory Board (LCCJAB)

As a Member of the LCCJAB, you will be expected to:

1) Be willing, able and prepared to participate in free and open discussion with
your colleagues.

2) Be aware of the trends that commonly present themselves as matters of
concern within your department.

3) Understand that inter-departmental collaboration and communication is critical
to the future growth of criminal justice departments in Lebanon County.

4) Know that you as the leader of your department are in charge of how anything
the Board discusses will ultimately be implemented (or not) in your office.

5) Know that there are moments when negotiation and compromise will have to
take place. Consensus, however, is always the preferred solution.

6) Attend the meetings regularly so that you stay informed of the issues being
presented and are able to appropriately represent your agency.

7) Have read the Bylaws of the LCCJAB at least one time.
8) Submit questions as concerns about the Board to the LCCJAB Planner/Grant
Coordinator when or if you have them so that she may discuss any problems

with our Chairman.

9) Participate, when necessary, in electronic voting requests about initiatives
under consideration by the Board.

10) Know that on this Board concerns may be equally expressed without the

threat of retaliation. Our Board demands decent, non-hostile conduct
during meetings.

Thank You.



