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Presenter
Presentation Notes
  Lebanon County began the process of forming a Board in late August, 2007.  

The first meeting was held in October; Bylaws complying with the PCCD Minimum Standards were ratified in December, 2007.



Why a Retreat?
This is a great way to have all of the key-players in the county 
criminal justice system in the same room for a day to discuss 
issues in-depth.
Retreats are a perfect time to involve members of the 
community and/or speakers that may not be able to participate 
in regular meetings due to time constraints.

How is a Strategic Planning Retreat different?
This kind of Retreat helps to:

Clarify the intensity of the mission of the CJAB.
Ensure that the CJAB is organized and ready for action.
Increase the ease of interdepartmental collaboration.
Assist in determining the instruments needed to be in place so 
that clearly defined outcomes from the projects the Board 
recommends can be obtained. 

The Free Management Library:
http://www.managementhelp.org/
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Presentation Notes
Definition:	A plan of action with short-term objectives and long-term goals that pursue a clearly stated mission in a way that is consistent with a community’s vision.  

In the private sector, strategic planning is often conducted once a year.  
A Strategic Plan, with the rapidity of the business world today, is generally invalid after 3 years.  

FREE MANAGEMENT LIBRARY.      http://www.managementhelp.org/	
Their website is a great resource for many business related topics.

Environmental Scans, S.W.O.T. Analysis

***Bring a printout of what a strategic plan is and different types…   




1
• Speak with the members of your Board and determine 

the most pressing issues their departments face.

2
• Observe, if possible, the common themes that arise 

from these initial interviews.  Recognizing common 
trends will assist you in the planning process.

3
• Compile a list of pressing matters and use your CJAB to 

help you prioritize them.  Consider whether or not to 
hire a consultant to assist you in this overall process.
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If you haven’t been able to do so up to this point, take the time to meet with each permanent (core) member of your Board.  They may have “obvious” departmentally specific concerns, but from these you will probably be able to ascertain the broader issues that will be faced in the collaboration process.  
Always make sure each core member has a proxy of some kind who can disseminate the information if the Core Member is unable to attend the meeting. 

During these interviews, try to glean a sense of the organizational history of your county.  
What has been done in the past?  What has succeeded?  What has failed?  Can you figure out why?  If so, you’ll be able to distinguish the difference between what the Board wants and what they need to succeed in their future endeavors.    

If your Board has committees, they may be able to provide you with a list of their current priorities to assist the larger Board, as a whole, form a comprehensive plan for the future.                   
		(SHOW STRAT. PLANNING DIAGRAM CREATED IN EXCEL)
If your Board has not yet reached the point where committees have been formed, ask the Core Board Members to prioritize the list and work from there.  




Never underestimate the value of reaching out 
to your neighboring counties to discuss ideas! 

Lancaster, Berks, York, Cumberland, Delaware, 
Lehigh, Franklin, Dauphin and Schuylkill Counties 
have all been willing to share information about the 
way their CJABs work. 

What works in one county may not work in 
another.  

If at all possible, plan the Retreat during a 
month that travel is generally light.  
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Most counties now have a CJAB.  It is up to the staff that has been hired to help plan these Boards to reach out to each other to assist with multi-county initiatives (if such opportunities arise).

Each County has contributed to the work in Lebanon in some way.  Lancaster – Master Planner of Retreats, Berks – Great designer of Grant Programs, York – Smoothly functioning Comprehensive/Innovative System, etc.   

Saying:  If you’ve been to one county, you’ve been to one county.  Political atmosphere, etc. can promote or limit change.  

Our Retreat is at the end of August which is generally after most people have taken their vacations.  Also, the retreat falls on a regularly scheduled CJAB meeting day, so there were few conflicts for CJAB Members in reserving this date.



1
• Be open-minded about the strategic – or general –

retreat planning process.   

2
• Be prepared to open your organization up to assist 

the CJAB.  It’s likely that its work will benefit you in 
the future if you work together.

3
• Be clear with your CJAB Planner about his/her 

duties.  
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**Working in groups can be a challenge.  A retreat allows for the opportunity to hone group skills, delve deeply into subject matter that may be of concern to the CJAB, etc.  

**If your county has a CJAB and you somehow fit into the framework of the Criminal Justice System (be you an educator, non-profit, member of the planning department or in human services) it is likely that at some point you will have contact with your local CJAB.  

**Perhaps you know a speaker that would fit the topic of the retreat perfectly but he/she is busy and will only respond to conference requests from friends?  Perhaps you know of a local vendor who is interested in catering for the meeting at reduced price…  If there is a job you can do for the retreat, let your Planner know.  If your county does not have a designated worker for the CJAB, create a list of tasks to accomplish and ask the members of your CJAB what they can do to assist you in the planning process.  



Book Guest 
Speakers and 

Have a 
Retreat!

Plan 
Retreat 
Topics

Organize  
CJAB
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Many of the CJABs I have visited have a retreat on a yearly basis.  Most have it for one day at a location other than the area at which regular meetings are conducted.  



Vary Topics.

Ask what was learned 
after each session.

Use relevant team-
building exercises for a 
break during the day.  

Another meeting….

Presenter
Presentation Notes
Yes, everything should tie together so that the retreat has an overall theme.  Additionally, allow for enough variation that the CJAB members don’t get locked into a “one option” solution.  
Do a brief run-down of what was covered in the session and ask for thoughts about what they learned (or to summarize the presentation).  If no one volunteers and you know your group well enough, pose the question to a “willing” subject.
WE ALL ATTEND A LOT OF MEETINGS.  After about an hour, brains begin to turn to mush.  Give them a few breaks.  Settle the group down or wake them up with group learning exercises.  These can be group interviews, posing hypothetical situations, word games, etc.  



A presentation was made at a regular CJAB 
meeting about Strategic Planning/Retreats.

It was decided a consulting firm should be 
hired to assist with the project.

Funding was procured through a $1,500 
Technical Assistance and Training Grant 
through the PCCD and the PCS.  
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**Lebanon’s CJAB meetings occur every-other month (even months) on the third-Tuesday.  Committees meet at the request of the Committee chair, but generally assemble once a month.  
**The LCCJAB Planner organized the presentation based on the CJAB funding announcement from the PCCD (states that a CJAB must have a strategic plan to apply for funds…).  

**Information was gathered about the strategic planning process.  It was decided to search for a consultant to assist with the overall scope of the project.  

**The Davison Group was chosen based on their past experience in the criminal justice field and their prior knowledge (due to the rollout of the CPCMS) of the environment in Lebanon.  

**Lebanon applied for and received a $1,500 grant for this initial project.  I have heard of Retreats being funded for less money.  Checking into the community and partnering with local businesses who might be willing to host a retreat of give discounts is worthwhile.  ----Thank John from Lancaster!!!



Interviews with CJAB Members will take place 
approximately one month before the Retreat.

Lebanon’s CJAB now has committees; all but 
one has developed a basic goal chart.

The LCCJAB Planner and the Consultants will 
work together to compile all of this information 
from which the topics of the sessions at the 
Retreat will be determined.
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**These will be conducted with the consultants to gain a deeper knowledge of some of the members of our CJAB.  Members were chosen based on their role (Chairman, and the person who originally applied for the CJAB grant) and some were asked to volunteer!  These members, in one way or another, are key to the success of the CJAB in Lebanon.

**Our committees include MH, DUI Court, and Prison Overcrowding/Population.  

**Updating the consultants as Lebanon has held its meetings has been an important tool that will improve the time we have with the consultants during the Retreat.  A thorough and informed knowledge base will allow the planning process to proceed smoothly.   



Especially for young 
CJABs, take the time to be 
certain each department has 
a thorough understanding of 
what others in the criminal 
justice system do. 

If necessary, prepare a list 
of expectations for CJAB 
members.  
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**Our Board took a suggestion from the Lehigh Valley CJAB and, at every meeting, has a department complete a 30 (-ish) minute presentation about its inner-workings.  Especially important to this process is ascertaining at the end (to allow the full Board to hear) 1) What they need most and 2) What they believe their strengths are (partners or tasks they do well).  

**Departments truly may not know how often a seemingly small act by a member of their department has a ripple effect throughout the system.  

**Bring “Your Role as a LCCJAB Member” Handout.  
**Talk about stability, credibility and neutrality as important skills to possess on the CJAB.    (Potential Staff Assignments Handout)



END
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Questions?  Comments?  

If you’d like the PowerPoint or any handouts, sign-up on the list up front…   (If I’m out of copies)
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