THE CJAB DOCKET

STRATEGIC PLANNING: FORGING AHEAD
Establishing a game plan for 2013-2014

Members of the Lebanon
County CJAB have approved
a Strategic Plan for 2013-2014.
At the October 15% CJAB
meeting, the Board reviewed
and gave unanimous
approval to a plan that
prioritizes four key areas of
emphasis for the next year: 1)
Establishment of a Veterans
Court in Lebanon County; 2)
Establishment of a Day
Reporting Center as part of a
prison-diversion program; 3)
Full implementation of
Unified Case Management
(UCM) for Probation Services,
the District Attorney’s Office,
and the Correctional Facility;
and, 4) Establishment of a
Mental Health Court,
including coordination and
strengthening of mental-
health services for offenders
in the County. Various
strategies are being

implemented to address these

priorities, and regular
updates on how much
progress is being made
toward meeting our stated
goals will also be part of the
Strategic Plan.

In addition to the four
priorities, the Strategic Plan
also lists other areas of
importance to CJAB: pre-
trial services for offenders;
children’s advocacy; Central
Booking; and, courtroom

technology.

The Strategic Plan can be
found on the CJAB webpage

of the County’s website

WELCOME NEW
CJAB MEMBER
JAMES
DONMOYER

Mr. James Donmoyer,
Executive Director of the
Lebanon County
Commission on Drug and
Alcohol Abuse (LCCDAA),
is the newest member of
CJAB, replacing Carol
Davies, former Commission
director, who is now
Director of the Lebanon
County Area Agency on
Aging.

Prior to taking charge of the
LCCDAA, Jim spent 12
years as Executive Director
of Renaissance Crossroads,
administering this highly
successful drug/alcohol

treatment program.

He also worked 12 years for
Lebanon County Juvenile

Probation.



CJAB ITEMS OF INTEREST

e President Judge Tylwalk, County Commissioner Bob Phillips, Court Administrator Dave Wingert,
Probation Services Director Sally Barry, and CJAB Planner John Shott visited the Day Reporting
Center in Chambersburg, Franklin County, on Oct. 4t to get a first-hand view of how this jail-
diversion program is administered. Operated by BI, Inc. a private contractor specializing in
corrections-related services, the Center serves between 110 and 120 offenders, at least one-third of
whom are DUI offenders. The DRC’s annual budget is $1.3 million, which represents a significant
cost savings. The cost of servicing an offender at the DRC is $28 per day, compared to the almost
$69 per day it costs to house each inmate at the Franklin County Prison. Because of the DRC,
which began its operations in 2006, Franklin County was able to construct a smaller prison in 2008,
savings the county significant dollars. In fact, the county is actually able to lease jail space to other
counties as well as the Commonwealth Dept. of Corrections.

As noted in the first page, establishment of a DRC in our county is a top priority for the 2013-2014
Strategic Plan

e The dates for CJAB meetings in 2014 have been set: February 18, April 15, June 17, August 19,
October 21, and December 16. All CJAB meetings take place in the Second Floor Conference Room
of MH/ID/EI, 220 East Lehman St., beginning at 11:00 a.m. The last CJAB meeting for this year is
scheduled for December 17.

e PROMISING NEWS ON THE FUNDING FRONT —We received word from PCCD that
additional funding is available for two of our grants: Renaissance Crossroads and Electronic
Monitoring. These highly effective programs are key components of the County’s Intermediate
Punishment Plan. The County Commissioners have approved our modification request for the
additional dollars ($57,985) for Renaissance Crossroads. We continue working on the modification
request for the extra funding for Electronic Monitoring, with the expectation of bringing the
request before the Commissioners later this month.
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e We are applying for funding to provide Mental Health First Aid (MHFA) training to county personnel
involved in law enforcement. MFHA teaches “first responders” to recognize the signs of mental illness
or distress, and provide effective assistance until professional help arrives. This kind of training is
gaining in popularity, now viewed as important as CPR and other medical first aid now taught
regularly in today’s workplace.



e Members of the Veterans” Court Committee will hold another planning meeting in the Chambers of
President Judge Tylwalk on Friday, November 15%.

e A special THANK YOU to all Veterans for their service to our nation!
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