THE CJAB DOCKET

COUNTY IP PROGRAMS RECEIVE FUNDING
FOR ANOTHER YEAR

Treatment for Offenders (Renaissance Crossroads) Remains the
Focus

The PA Commission on Crime and Delinquency (PCCD)
has awarded Lebanon County $539,073 in State funding to
continue two key components of the County’s
Intermediate Punishment (IP) Plan: the highly successful
Renaissance Crossroads treatment program for offenders
whose drug/alcohol addictions are related to their
unlawful conduct; and Electronic Monitoring/House
Arrest for Crossroads participants as well as other
offenders for whom this jail-diversion sentence is deemed
appropriate. The IP Plan was developed to offer viable
and effective alternatives to incarceration as a means of
stabilizing or reducing the population at the Correctional
Facility.

Renaissance Crossroads, a collaborative partnership between the
County and Pennsylvania Counseling Services, is an intensive 34-
month in and out-patient treatment program for Levels 3 and 4
offenders who would otherwise be sentenced to prison for their

crimes. This program offers these offenders a chance to avoid

Renaissance Crossroads has been freating and counseling
offenders since 2001. Since 7-1-2009, not one participant
has been discharged from the program for drug or DUI
violations.

prison while working to get their lives back on track. The grant
awarded by PCCD appropriates 85 percent of the budget to

Crossroads to treat offenders who do not qualify for Medical

MHFA TRAINING GETS
UNDER WAY

The first round of Mental
Health First Aid (MHFA)
training took place at
Probation Services on June
12t The session was
attended by 20 members of
Probation staff and two City
police patrolmen, all of
whom completed the course
and attained their MHFA
certification. The next
session is scheduled for
Sept. 18", with a date for a
third session TBA. Paid for
by a grant awarded to the
County last March by
PCCD, these eight-hour
sessions train law
enforcement personnel how
to respond effectively to
those displaying signs of
mental illness or distress
until professional help
arrives. Many believe that
MHFA will eventually be as
commonplace in the
workplace as CPR and other

forms of standard first aid.



Assistance, with the remainder set aside to cover some of the costs of Probation Officers supervising
Crossroads offenders or offenders on Electronic Monitoring. It is safe to say that without Renaissance
Crossroads, many drug/alcohol-dependent offenders would never get effective treatment, meaning that
the recidivism rate would increase and result in more, not less, inmates at the Correctional Facility.
Continued funding of Crossroads and Electronic Monitoring enables the County’s IP Plan to function as

intended.

PCCD “MINI-GRANT”

PCCD recently awarded our CJAB a $1,470 Technical/Training Grant (“mini-grant”) to be expended
between now and the end of the year for special projects. In accordance with the CJAB’s recommendation,

funding under this grant will be used in conjunction with the Suicide Prevention Campaign involving
MH/ID/EI and other agencies.

/ Suicide Prevention

OTHER CJAB NOTES OF INTEREST

e D.U.L Court—As a final part of the Accreditation process, the Administrative Office of PA Courts (AOPC)
conducted site visitations and staff interviews on July 22 and 29.

o Unified Case Management (UCM)—Lebanon County had been selected to serve as one of five pilot counties
across the Commonwealth to work with the County Commissioners Association of PA (CCAP) in the
development and implementation of the new UCM system. However, Lebanon was the first of the pilot counties
to “go live” with Probation Services and the District Attorney’s Office.



e Interest in establishing a Day Reporting Center (DRC) in Lebanon County is ongoing. Last October, President
Judge Tylwalk, Probation Services Director Sally Barry, Commissioner Bob Phillips, Court Administrator David
Wingert, and John Shott visited such a center in Chambersburg, Franklin County, to get a first-hand view of how
this kind of prison alternative operates. On June 25", a delegation visited a DRC in Harrisburg. Both facilities are
managed by a private company, GEO Group, Inc. DRCs serve as a viable prison-diversion program for eligible
offenders, keeping the inmate population at manageable levels and saving counties significant dollars in
corrections costs. Although adult offenders are the focus of DRCs, it is important to note that a similar program
for juvenile offenders is now in effect in our county. Youth Advocate has begun operating a Day Treatment
Center in its new facility located at the former Youth for Christ building on Grace Avenue, North Lebanon
Township. This new program will serve as an alternative for juveniles who would otherwise be placed in out-of-
county detention facilities at a much greater cost to the County. Many aspects of this new approach are based on a
program operating in Toledo, Ohio, which Judge Jones, Sally Barry, Sue Christner of Juvenile Probation, and
several staff from Youth Advocate visited in April.

ENJOY THE REST
OF THE SUMMER!!

NEXT CJAB meeting is scheduled for Tuesday, August 19t at 11:00 a.m.,
Second Floor Conference Room, MH/ID/EI
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