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CJAB APPROVES STRATEGIC PLAN FOR OFFENDER REENTRY
**THE LEBANON COUNTY OFFENDER REENTRY COALITION IN FULL SWING**

The CJAB has approved the Lebanon County Reentry Coalition’s Strategic Plan for Reentry, a
document that was over six months in the making. Last year, PCCD awarded our CJAB a grant
of nearly $10,000 to begin the process of Offender Reentry Planning as part of the Strategic Plan
for Lebanon County for 2015 and beyond. The grant award was used to engage the professional
consulting services of Ms. Melanie Snyder-- Executive Director of the Lancaster County
Reentry Management Organization, author, and motivational speaker—who guided several other
counties through this planning process. A central component of the Reentry Planning was the
formation of an Offender Reentry Coalition to collaborate on ways to ensure that offenders make
a successful transition back into the community. Representatives from many agencies and
departments, both public and private, that deal with individuals involved in the criminal justice
system eagerly accepted the invitation to join the Coalition and begin the planning process. The
Coalition started meeting in June and met monthly through December for the purpose of finding
common ground to develop an effective strategy for the successful reentry of offenders and a
reduction in the rate of recidivism in the county. The Coalition believes that “Successful
reentry benefits everyone.” The Coalition’s Mission Statement:

“The Mission of the Lebanon County Reentry Coalition is to empower individuals with
criminal records and enhance our community through their successful reintegration back into
the community.”
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The newly adopted Strategic Plan for Reentry contains four main GOALS established by
Coalition members, who first discussed then prioritized various ideas according to their level of
importance, effort required, and potential impact. The GOALS are as follows:

e Educate Coalition Members on Effective Reentry Strategies

e Educate Business and Industry Groups about Reentry to Identify Supportive Employers
e Assemble an Up-to-Date Resources Directory (Print/Online)

e Education for Returning Citizens: Treatment for Drug/Alcohol and Other Addictions

Each goal contains objectives, action steps and target dates for meeting objectives, identification
of Coalition members best positioned to implement objectives, and success measures.

The Reentry Plan will now be sent to PCCD for review.

Approval of the Reentry Plan does not signal an end to the Coalition’s work. Far from it. This
enthusiastic group has become an independent entity engaged in effective collaboration and
communication to address issues faced by offenders returning to our community. The Coalition
now has an appointed Executive Board that is charged with the responsibility of developing
bylaws governing the Coalition and monitoring implementation of the Reentry Plan. Several
more agencies have asked to join the Coalition recently, giving us reason to feel optimistic about
the kind of progress we are making. The work is ongoing! We look forward to lots of good
things happening with reentry as the Coalition strives to fulfill its vision and mission.

“SUCCESSFUL REENTRY BENEFITS EVERYONE.”
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MENTAL HEALTH FIRST AID TRAINING OPPORTUNITY IN MARCH

Seating is still available for the well-received and beneficial Mental Health First (MHFA)
training for law enforcement personnel in the county, scheduled for Tuesday, March 22nd, at
Phil haven. So far, 21 persons have registered for the event; Phil haven is willing to
accommodate up to 30. There is no cost to attend this training, which is funded through a PCCD
grant, and lunch will be provided. The session begins with registration at 7:45 a.m. and lasts
until approximately 5 p.m. Philhaven has enough room to accommodate up to 30 persons per
session. Those who attended the MHFA training at Philhaven last October gave it solid reviews,
so we are excited to be able to fund an additional session before the PCCD grant cycle ends on
March 31%. To register, please contact John Shott at 273-1557 (x177) or
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HEROIN TASK FORCE MAKING STRIDES

Last year, the Lebanon County Commission on Drug and Alcohol Abuse (LCCDAA) formed a
task force to address the heroin issue in the county and to map out effective strategies for
combatting this life-threatening problem. Co-chaired by Jim Donmoyer, LCCDAA Director and
CJAB member and Lebanon Mayor Sherry Capello, the Task Force has met three times to date,
with 30-35 in attendance at each meeting. The Task Force, which brings together a diverse
group of people willing to share their insight and experience, has also organized four sub-
committees (pillars): Prevention, Harm Reduction, Treatment, and Law Enforcement. These
sub-committees have been meeting regularly to discuss specific issues and make
recommendations to the full Task Force. The County is making all efforts to be as proactive as
possible in defeating the heroin-overdose scourge.

The Task Force announced recently that only one overdose-related death has been recorded in
the County in 2016. While one overdose death is one too many, we are optimistic that the hard
work by everyone is taking effect and that overdose statistics will continue downward.
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The next meeting of the Task Force is scheduled for April 15", 8:30 a.m. at MH/ID/EI.
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MORE ENCOURAGING NEWS involving the active campaign to reduce the number of
suicides in the county. MH/ID/EI reports that only one suicide has been recorded in the County
so far this year. Those involved in the campaign are encouraged by this report and are hopeful
that individuals contemplating suicide are reaching out and getting the assistance that is
available.

{SUICIDE}

IS 100% PREVENTABLE

REACH OUT
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“The ongoing mission of the Lebanon County Criminal Justice Advisory Board is to identify the
strengths, weaknesses, and needs of the local criminal justice system, and by means of
communication, cooperation, and collaboration, enhance and improve the system and services in
the most effective, efficient, and cost-effective manner possible.”

LEBANON COUNTY CRIMINAL JUSTICE ADVISORY BOARD
508 Oak Street
Lebanon, PA 17042

717-273-1557 x177
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