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OFFENDER REENTRY PLANNING WELL UNDERWAY 

**PART OF OVERALL STRATEGIC PLAN FOR THE COUNTY** 

In late Spring, PCCD awarded our CJAB a grant of nearly $10,000 to begin the process of 

Offender Reentry Planning as part of the Strategic Plan for Lebanon County for 2015 and 

beyond.  The grant award is being used to engage the professional consulting services of Ms.  

Melanie Snyder-- Executive Director of the Lancaster County Reentry Management 

Organization, author, and motivational speaker—who has guided several other counties through 

this planning process.  A central component of the Reentry Planning is the formation of an 

Offender Reentry Coalition to collaborate on ways to ensure that offenders make a successful 

transition back into the community.  Coalition partners come from many agencies and 

departments, both public and private, that deal with individuals involved in the criminal justice 

system.  The Coalition started meeting in June and will meet over the next several months to find 

common ground and develop an effective strategy for the successful reentry of offenders and a 

reduction in the rate of recidivism in the county.  Successful reentry benefits everyone. 

“The Mission of the Lebanon County Reentry Coalition is to empower individuals with 

criminal records and enhance our community through their successful reintegration back into 

the community.” 

The Coalition’s Vision Statement says it best:  “The Vision of the Lebanon County Reentry 

Coalition is that individuals with criminal records will have access to the support and 

assistance needed to become responsible citizens who lead crime-free lifestyles.  In partnership 

with government entities, faith and community-based organizations, and other stakeholders, 

the Coalition will utilize an approach that focuses on education, relationships, health services, 

treatment, employment, mentoring, and housing.” 
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IP-CROSSROADS FUNDED FOR ANOTHER YEAR 

  

PCCD has awarded Lebanon County another round of funding, albeit at 

a reduced level, to continue the highly successful Renaissance-Crossroads Program for eligible 

offenders with drug or alcohol addictions.  This intensive, 34-month treatment program, operated 

out of the Lebanon VA Medical Center, gives individuals a viable alternative to prison while 

assisting them in their effort to break free of dependency.  Administered by PA Counseling 

Services, Inc., in collaboration with the County, this program is a key element in the County’s 

Intermediate Punishment (IP) Plan to keep the prison population at manageable levels and 

control costs.  Many other counties receive grant funding for treatment programs of this type, but 

few can boast of such high success rates from their efforts.   

MENTAL HEALTH FIRST AID TRAINING OPPORTUNITY IN 

OCTOBER 

The well-received and beneficial Mental Health First (MHFA) training is still available for law 

enforcement personnel in the county.  The next MHFA session has been scheduled for 

Wednesday, October 21
st
, at Philhaven.  There is no cost to attend this training, which is funded 

through a PCCD grant, and lunch will be provided.  The session begins at 8 a.m. and lasts until 

approximately 5 p.m.  Philhaven needs at least ten individuals to register for the training to make 

it a “go,” so we hope to get at least that number of registrants—and many more.  Philhaven has 

enough room to accommodate up to 30 persons per session.  To register, please contact John 

Shott at 273-1557 (x177) or jshott@lebcnty.org. 

    Engaging in MHFA training could be an important contribution 

toward the Suicide Prevention Campaign discussed on the next page, 
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SUICIDE PREVENTION CAMPAIGN CONTINUES 

The County continues its active campaign to reduce the number of suicides taking place yearly.  

Our CJAB was also awarded a technical “mini-grant” to assist with this important endeavor.  The 

grant is being used to place classified and display ads each week in The Merchandiser informing 

persons who might be contemplating suicide where to call for help (274-3363).  The front page 

of the Sept. 2 issue of The Merchandiser informs readers about the prevention campaign, noting 

that, among other things, the week of September 7
th

 is National Suicide Prevention Week.   

September is also Suicide Prevention Month in Lebanon County. To date, five suicides have 

been reported in the county this year, which is low number compared to previous years’ totals.  

Those involved in the prevention campaign are optimistic that their efforts are taking effect and 

that suicides in the county will continue to decrease—or not occur at all.  

 

 

FUNDING FOR NALOXONE 

Designed to Save Lives 

PCCD has awarded the County grant funding to purchase naloxone kits 

for Probation Services, the Correctional Facility, and the District Attorney’s Office.  Naloxone is 

an effective, fast-acting drug that can reverse the deadly effects of a heroin or other opioid 

overdose.  It is usually administered by nasal spray and takes effect almost immediately, thus 

saving lives.  The District Attorney’s Office has also secured funding under a separate grant to 

supply local police forces with naloxone.  This project is designed to address the rising number 

of drug-overdose deaths taking place in the county annually.  According to the Lebanon County 

Commission on Drug and Alcohol Abuse, 18 persons died from drug overdose in the county in 

2014, up from eight the previous year.  Eight of those 18 fatalities last year involved heroin.  To 

date, the Commission has recorded 14 deaths related to heroin overdoses, with seven having 

taken place in July  It is vitally important to equip Probation Officers, Corrections Officers, and 
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other law-enforcement personnel with these kits in recognition that they are often the first 

persons to encounter someone having a drug overdose.  Being trained how to use naloxone could 

give law enforcement an invaluable tool in combatting overdoses and reversing the number of 

needless deaths that are the tragic consequence of the heroin epidemic plaguing Lebanon County. 

The Commission on Drug and Alcohol Abuse has taken steps to form a task force to address the 

heroin issue and map out effective strategies for combatting this life-threatening problem.  The 

task force will begin meeting later this month. 

****************************************************************************** 

 

“The ongoing mission of the Lebanon County Criminal Justice Advisory Board is to identify the 

strengths, weaknesses, and needs of the local criminal justice system, and by means of 

communication, cooperation, and collaboration, enhance and improve the system and services in 

the most effective, efficient, and cost-effective manner possible.” 

 

Next CJAB meeting is Tuesday, October 27
th

, 11:00 a.m., Second Floor Conference Room, 

MH/ID/EI. 
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