
WELCOME NEW 

CJAB MEMBER 

KAREN HESS 
 

On October 21st, the CJAB 

voted to amend the CJAB 

Bylaws by including the 

Director of Domestic Relations 

as a Core Member.  The CJAB 

amended the Bylaws in 

recognition that Domestic 

Relations deals with many 

clients who are also involved in 

the criminal justice system.  

The person who has been 

serving as Director of Domestic 

Relations for Lebanon County 

since 1998 is Ms. Karen Hess.   

Karen began her career in 

Domestic Relations in 1985, 

starting as a financial clerk.  

During her nearly three 

decades with Domestic 

Relations, she has, in her 

words, “observed many 

changes and expansion of child 

support practices, legislation 

and staff.”   She is looking 

forward to playing an active 

role with our CJAB. 

WELCOME ABOARD, 

DIRECTOR HESS!! 

 

 

MENTAL HEALTH FIRST AID (MHFA) 

TRAINING GETTING GOOD REVIEWS 

Still time to register for next session on Dec. 9th
To date, over 40 members of the law enforcement community and 

support personnel have taken the Mental Health First Aid (MHFA) 

training made possible by a grant awarded by PCCD earlier this 

year.  The training sessions, conducted by certified instructors 

from Community Services Group (CSG), has received solid marks 

from everyone who attended them.  MHFA training is viewed as 

the kind of training that will soon be as commonplace in today’s 

workplace as CPR and other forms of standard first aid.  Under 

the terms of the PCCD grant, funds remain for one more MHFA 

training, scheduled for Tuesday, December 9th at Probation 

Services.  CSG is able to accommodate up to 30 persons per 

training, and plenty of seats are still available!  After completing 

this eight-hour interactive course, attendees received MHFA 

certification and are better equipped to render effective assistance 

to those displaying signs of mental distress, illness, etc. before 

professional help arrives. 

Anyone in law enforcement in the County is eligible to attend this 

training, so we encourage you to sign up if your work schedules 

permit.  The session will begin at 8:15 a.m. and end at 

approximately 4:30 p.m.  We do need to know ahead of time if you 

plan to join us on December 9th, so please register by contacting 

John Shott at 273-1557 x177 or jshott@lebcnty.org.    
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CJAB ITEMS OF INTEREST 
 

 WELCOME TO NEW COURT ADMINISTRATOR STEPHANIE A. AXARLIS 

Lebanon County has a new Court Administrator and, with it, a new member of CJAB.  Ms. 

Stephanie A. Axarlis, Esq. has been appointed to this position by President Judge Tylwalk.  

Stephanie’s appointment as Court Administrator for the County has also been approved by the 

Administrative Office of PA Courts (AOPC).   Prior to assuming her new duties, Stephanie served 

as deputy court administrator for three years.  Before that, she was Judge Tylwalk’s law clerk for 

almost five years; she had also worked as a law clerk for Judge Charles.  Stephanie has worked in 

private legal practice in the areas of employment discrimination law, estate planning and 

administration, business and real estate.  She is a graduate of Dickinson School of Law and West 

Chester University.    We welcome Stephanie to CJAB and look forward to working with her in our 

collaborative efforts to improve criminal justice in Lebanon County.   

 

     
 

 RIBBON CUTTING/OPEN HOUSE AT YOUTH ADVOCATE PROGRAMS’ (YAP) NEW SITE—

Friday, October 31st was the official opening of YAP’s new site located at the former Youth for Christ 

Building in North Lebanon Township.  The County continues its effective partnership with YAP to 

design strategies focused on helping young people and their families.  By relocating to a much larger 

facility, YAP is able to offer expanded services, including a Day Treatment Program, which is designed 

to serve as a viable, less-costly alternative to placing juveniles in out-of-county facilities.  YAP began 

admitting juveniles to this program in early July.  The program serves juveniles who are at risk of being 

placed outside their homes as well as those who are already in residential placement and are getting 

ready to return home.  The CJAB is excited about the new Day Treatment Program and the prospects 

for meeting young offenders’ needs while keeping them closer to home and family.   

 

 

 

 RECOGNIZING THE BENEFITS OF INTERMEDIATE PUNISHMENT— 

Governor Corbett’s Heroin and Other Opioids Workgroup released its report and 

recommendations in September, outlining a plan to “stop the cycle of addiction and stem the 

growing heroin and opioid abuse and overdose epidemic statewide.”  The 34-page report is quite 
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comprehensive and covers many bases in the quest to deal effectively with drug addiction in the 

Commonwealth.  One of the recommendations (B.4) is to expand the availability of Restrictive 

Intermediate Punishment (RIP) treatment diversion sentences for offenders.  This is in recognition 

of the fact that so much crime in the nation involves offenders with untreated drug dependencies.  

Treatment is absolutely necessary to get drug-addicted offenders’ lives back on track and away 

from criminal activity.  The report cites a study by the National Institutes of Health stating that for 

every dollar invested in treatment, taxpayers save seven dollars.   With this mind, it is encouraging 

to know that Lebanon County has been at the forefront of offering RIP through the highly 

successful Renaissance-Crossroads program, which has received funding from PCCD for another 

year.  This intensive 34-month program, operated by PA Counseling Services, offers in and out-

patient treatment for eligible Levels 3 and 4 offenders whose chemical dependencies are directly 

related to their criminal actions.  This longstanding collaboration between the County and PA 

Counseling Services also meets one of the Workgroup’s other recommendations (B.3) to “increase 

public-private partnerships to adequately and appropriately address substance use disorders.”  In 

addition to Renaissance-Crossroads, the County’s D.U.I. Court Program continues to serve as a 

solid example of intermediate punishment and prison diversion, using counseling and treatment 

to assist offenders achieve sobriety and no longer pose a danger on our streets and highways.  

Renaissance-Crossroads and D.U.I.I Court:  two major facets of Lebanon County’s effective 

Intermediate Punishment Plan 

     

 
 

 

 

 NEW VETERANS’ JUSTICE OUTREACH COORDINATOR 

This has been a time for welcoming new CJAB members!  Ms. Sarah Primak is the new Veterans’ 

Justice Outreach (VJO) Coordinator for Lebanon County, replacing Julie Bergstresseer, who accepted a 

similar position with a VA in New York.   Since the VJO Coordinator has been added as a Core Member 

of CJAB, the County has made great strides in working with the VA to identify veterans who enter the 

criminal justice system and ensuring that they receive appropriate services.  Identifying unmet needs of 

veterans in our county is part of the CJAB Strategic Plan, and Veteran’s Justice Outreach is an 

invaluable asset in meeting this goal. 

 

 A special THANK YOU to all Veterans for their service to our nation! 

 

 

 

 

 

 

 



 

 

 

LEBANON COUNTY CRIMINAL JUSTICE ADVISORY BOARD (LCCJAB) 

John P. Shott, Planner/Grant Coordinator 

508 Oak Street 

Lebanon ,PA  17042 

717-273-1557 x177 

(jshott@lebcnty.org) 

 

 

NEXT MEETING OF THE CJAB IS SCHEDULED FOR TUESDAY, DECEMBER 

16TH, 11:00 A.M., SECOND FLOOR CONFERENCE ROOM, MH/ID/EI. 


