Wednesday, March 9, 2016 1:30 p.m.

The Board of Commissioners held a workshop session, all members present. Comm. Phillips presiding.

Michael McGrady of MCM Consulting, met with the Commissioners to present a proposal for the
Geographical Information System (GIS). The following individuals attended this workshop:

Daniel Seaman, Chief Assessor — Lebanon County Assessment
Cherie Brown, Director — Lebanon County GIS

John Wilson, Director — Lebanon County EMA

Brian Burke, Assistant Director — Lebanon County EMA
Robert Dowd, System Administrator — Lebanon County EMA

Wednesday, March 16, 2016 1:30 p.m.

The Board of Commissioners held a workshop session, all members present. Comm. Phillips presiding.

The Commissioners met in an executive session to discuss personnel issues

Thursday, March 17, 2016 9:30 a.m.

The regular meeting of the County Commissioners was held today all members present. Comm.
Phillips presiding.

The meeting opened with Observance of a Moment of Silence and the Pledge to the Flag.

The Commissioners asked for public comment. LTC Dale Waltman, Directorate of Personnel and
Community Activities at Fort Indiantown Gap (FIG), Annville, PA, presented an update of training,
activities and events taking place at FITG.

The Commissioners approved the minutes from the workshops held on February 24™ and the
March 3, 2016 meeting.

Sallie Neuin, Lebanon County Treasurer, met with the Commissioners to present the weekly
Treasurer’s report for consideration.

The Commissioners approved the Treasurer’s report as read with expenditures in the amount of
$2,363,718.25. The gross payroll was in the amount of $989,279.37.

Chief Clerk/County Administrator Wolgemuth along with Treasurer Neuin announced that the
County and Municipal tax bills were mailed on March 16, 2016. The bills were mailed two weeks
late due to a conflict with programming of the Affordable Care Act report along with the tax bills.
Homeowners will still have sixty (60) days before the bills become due on May 16, 2016.



Michelle Edris, Director and Leeanne Shank, HR Assistant in Lebanon County Human Resources,
presented the weekly personnel transactions and conference/seminar requests for consideration.

Daniel Seaman, Chief Assessor of the Lebanon County Assessment Office, met with the Commissioners
to present Disabled Veterans Exemptions for consideration.

The Commissioners approved exemption to the following Disabled Veteran: The exemption is granted
based on information received from the Pennsylvania State Veteran’s Commission for Real Estate Tax
Exemption.

Hector Tirado

1216 Colebrook Road

Lebanon, PA 17042

Jamie Wolgemuth, Chief Clerk/County Administrator, presented the following items for consideration.

The Commissioners approved the sale from the Repository for Unsold Properties to Beverly Adamu,
236 S Quince Street, Lebanon, PA 17042, on property located at 1816 E Mifflin Street, Lebanon, PA
17046, district/map & lot #27:2350744-374027-1070 (Mobile Home) for the bid amount of $100.00.

The Commissioners approved and signed a letter of support to the two day “Swatara Sojourn” at
Swatara Watershed Park on May 7-8, 2016. This is the 28" Annual Swatara Canoe & Clean-up Trip
being hosted by the Swatara Watershed Association. It is to our understanding that our support does
not commit Lebanon County to any financial obligation. Comm. Ames and Comm. Phillips voted “Aye”,
Comm. Litz abstained. Motion carried.

The following bids received were presented for the installation of a video recording system:

Bidder Amount

Shenk Audio Design, LLC $3,095.00
400 Elco Drive
Myerstown, PA 17067

Sound Advantage, Inc. $4,200.00
744 E Main Street
Annville, PA 17003

It was moved by Comm. Ames, seconded by Comm. Phillips to award the contract to Shenk Audio
Design at their quote of $3,095.00 for the installation of a video recording system for the recording of
Commissioners workshops and meetings. The recordings will be stored to a hard drive, uploaded to
YouTube, and a link for the public would be provided from the County’s website. The audio for the
recordings would be captured through the existing microphaone system. Comm. Ames and Comm.
Phillips voted “Aye, Comm. Litz voted “Nay”. Motion carried.

Dennis Firestone, Lebanon County Purchasing Agent, along with Thomas Kotay, Transportation Planning
Consultant of the Lebanon County Planning Department, met with the Commissioners to open the
following bid received for the Alden Place Trailhead: Award of the contract will be held at a future

meeting.

BIDDER TOTAL BID
Kinsley Construction $88,395.70
York, PA 17400

Lobar Associated, Inc. $66,343.00

Dillsburg, PA 17019



Woodland Contractors $62,575.00

Lebanon, PA 17042

A.H. Moyer $62,494.00
Myerstown, PA 17067

Rogele, Inc. $87,374.00
Harrisburg, PA 17067

Flyway Excavating $72,690.00
Lititz, PA 17543

Barwis Construction, Inc. $58,419.00
Limekiln, PA 19535

Kresge Excavating $129,040.72

Cornwall, PA 17016

James Donmoyer, Executive Director of Lebanon County Commission on Drug and Alcohol Abuse, met
with the Commissioners to present the contract amendments and the 2014-2015 Annual Report for
consideration. Mr. Donmoyer stated that the report provides general hackground information on the
agency, as well as a summary of the accomplishments of the agency for the fiscal year that ended June
30, 2015, and it includes a summary of client demographic information.

The Commissioners approved a FY 2015-2016 contract change for the Commission on Drug and Alcohol
Abuse with Compass Mark as follows:

Original New
Contract Contract Contract
Provider Service Total Total Change
Compass Mark Group/Class
Facilitation 548,000 548,240 $240

The Commissioners approved a FY 2015-2016 contract change for the Commission on Drug and Alcohol
Abuse with Rase Project as follows:

Original New

Contract Contract Contract
Provider Service Total Total Change
Rase Project Suboxone/ $11,082 $21,082 $10,000

Buprenorphine
Coordination of Care
Urinalysis Testing

James Holtry, Administrator of Lebanon County Children & Youth, met with the Commissioners to
present second quarter invoices for consideration.

The Commissioners approved the second quarter invoices on behalf of Children and Youth as follows:
Vote unanimous.

Second Quarter Invoices Amount

ACT 148

$1,053,356.25

Title IV-E Placement Maintenance S 61,660.97
Title IV-E Adoption Assistance S 66,620.26
TANF S 78,881.38
Medicaid S 959.68

Total

$1,190,478.54



Kevin Schrum, Administrator along with Holly Leahy, MH Program Specialist of Lebanon County
MH/ID/EI, met with the Commissioners to present a Fairweather Lodge proposal for consideration. The
Fairweather Lodge is a research driven recovery-oriented housing model for persons with mental iliness.
The model consists of shared housing and shared employment for persons with mental illness. Its goal is
to provide emotional support, a place to live, and employment for its members. The program was
developed by Dr. George Fairweather in California in 1963 as a result of extensive experimental
research. In his studies, Dr. Fairweather found that people with serious mental illness are less likely to
return to the hospital when they live and work together as a group, rather than live and work
individually. His research also showed that the Lodge Program helps people stay in the community
longer, provide more employment opportunities, and costs less than conventional treatment programs.
Mr. Schrum stated that this project is being made available through HealthChoices to purchase,
renovate and furnish property located at 418 Cumberland Street.

The Commissioners approved and authorized the MH/ID/EI Administration to proceed and sign all
documentation pertaining to the purchase of property located at 418 Cumberland Street, Lebanon, PA
17042 for a Fairweather Lodge for the cost of $129,900.00 plus renovations and furnishings.

Commissioner Litz stated her concerns about an anonymous letter she received in reference that
information was turned over to federal authorities. She also requested a review of the procedure to
declare and sign emergency proclamations.

It was moved by Comm. Ames, seconded by, Commissioner Litz this meeting adjourned.



Wednesday, March 30, 2016 1:30 p.m.

The Board of Commissioners held a workshop session, all members present. Comm. Phillips presiding.
Joseph Solomon of Provident Energy Consulting, LLC, 55 State Road, Media, PA 19063, Jan Howe,
Treasurer and Lizz Maioli, Administrative Assistant of the Central Pennsylvania Energy Consortium and

Commissioner Brenda Brenner of Perry County, met with the Commissioners to discuss the future of
the Central Pennsylvania Energy Consortium (CPEC).

At 2:30 p.m., the Commissioners met in an executive session to discuss litigation.

At 3:00 p.m., the Commissioners met in an executive session to discuss personnel issues.



